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LESSON I: Branding and
Positioning

MODULE 3

Exercise 3.1.A: Brand
Components Alignment Check

Purpose

To help learners analyse and align their current or
intended brand identity, brand voice, and reputation,
ensuring consistency between how they present
themselves and how they want to be perceived.

This exercise builds awareness before any marketing
execution or positioning decisions.

Concept Focus:
Brand identity - Brand voice - Reputation consistency

Format:
Individual, self-directed reflection and mapping

Duration:
20 minutes
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Exercise 3.1.A: Brand
Components Alignment Check

Task: Map and Align Your Brand Components
Learners analyse their brand across three
components: Identity, Voice, and Reputation.

This exercise can be completed even if the learner’s
business is at an early stage.

Part 1: Brand Identity Mapping

Objective

|ldentify the intended visual and stylistic signals of the
brand.

Instructions
Describe your current or intended brand identity.
Consider:
e visual style (minimalist, expressive, bold, neutral)
e overall aesthetic impression
e consistency across platforms (if applicable)
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Template

Brand Identity Elements Description

Visual style

Design tone (e.g. clean, playful,
premium)

Consistency level
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Part 2: Brand Voice Definition

Objective

Clarify how the brand communicates in words and
tone.

Instructions

Define the tone and language style you use (or plan to
use) when communicating with clients.

Consider:
e email communication
e website or portfolio text
e proposals or presentations
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Template

Brand Voice Aspect Description

Tone (e.g. direct, friendly,
formal)

Language style (simple,
technical, expressive)

What you deliberately avoid
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Part 3: Reputation Intention

Objective

Articulate the reputation you want to build through
repeated behaviour and delivery.

Instructions

Complete the sentence below based on how you want
clients to describe you.

“People should describe my work/business as:

2

Then list two behaviours that would make this
reputation credible.

Template

Desired Reputation Supporting Behaviour
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Part 4: Alignment Check
Objective
Identify inconsistencies between identity, voice, and
reputation.
Instructions
Answer the following questions in writing:
e Does my visual identity support my intended
reputation?
e Does my communication style reinforce or
contradict my desired reputation?
e |s there one element that feels misaligned or
unclear?

Exercise Output
By completing this exercise, learners produce:
e a mapped overview of their brand components,
e increased awareness of consistency and gaps,
e afoundation for niche definition and positioning
work later in the module.
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